
RANCHO SIMI RECREA nON AND PARK DISTRICT 

GOLF COURSE COMMITTEE MEETING 

FRIDAY, NOVEMBER 29, 2018, 3:00 PM 

SIMI HILLS GOLF COURSE 

5031 ALAMO STREET, SIMI VALLEY, CA 93063 

MINUTES 

I. Call to order - the meeting was called to order at 3:07 pm by Chair Johnson, with Director 
Hostettler and staff members Paranick, Engel and Reed in attendance. 

II. Public Discussion - none. 

III. Review and discussion of Cart Fleet RFP. Staff summarized the current golf cart fleet contract, 
the options available and possible lease options. The group discussed the options, various 
financing length and features desired for the next fleet and for utility carts. Committee members 
were able to view a demo cart from Yamaha, with a demo version of the updated GPS system. 
The committee concurred with staffs recommendation of changing to a 42 month lease and gave 
direction to begin the process of going out to bid for a new fleet. 

IV. Review of food and beverage concession. The committee discussed the status of the current 
contract and the performance of the current concessionaire. Staff reviewed the terms of the 
current contract, revenue produced by the current concessionaire and other factors. All 
considered, the group agreed that it is in the Districts' best interest to issue a RFP, inviting the 
current concessionaire and other interested parties to make proposals. The committee gave staff 
direction to begin work on the RFP and proceed with the process as in previous years. 

V. Review and discussion on maintenance equipment replacement. Staff provided information on 
age and condition of key pieces of equipment and gave information on the benefits of leasing 
heavy use items rather than purchasing. The committee evaluated the information and gave 
direction to staff to solicit lease prices on the key machines. Funds for this are included in current 
budget. 

VI. Review of budget adjustments and proposed capital projects. Staff gave an overview of changes 
to the Districts' final budget which achieve the revenue and expense goals in the preliminary 
budget. The group discussed projects and repairs which need to be done, and reviewed options for 



funding them. The updated budget includes funds to accomplish the most critical repairs and 
important projects while still keeping the golf courses 'in the black'. 

VII. Review of capital projects. Staff provided a review of safety related repairs and master plan 
related improvements which address safety and playability concerns. Those projects are: 

a. Parking lot light replacement with LED 
b. Driving range light replacement with LED 
c. Driving range fence repairs 
d. Sinaloa hole 6 tee project 
e. Simi Hills cart path and bridges 

Committee members reviewed and discussed each project, and gave staff direction to accomplish 
the projects which can be performed by staff with in-house resources, and contract out for driving 
range fence and cart paths. The group reviewed and prioritized the various cart path repairs and 
gave staff direction on which paths to repair first. 

VIII. Miscellaneous items of interest - none. 

IX. Adjourn meeting - meeting was adjourned at 4:27 pm. 

Dan Paranick 
District Manager 


